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SHIVPRIYA SERVICES

TURNING INFRASTRUCTURE INTO
A STRATEGIC BUSINESS ADVANTAGE

INDEPENDENT INFRASTRUCTURE ADVISORY

Clarity Before Investment.
Accountability During Execution.
Value Beyond Implementation.

A formal articulation of what ShivPriya Services does, why it exists, and the value it
brings to infrastructure decisions.

Our central belief

Business First. Technology Second. Infrastructure should serve people, operations and
organisational purpose - not become an objective in itself.

Corporate Positioning & Value Proposition
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01 WHATWE DO
Independent advice, on the client’s side of the table

ShivPriya Services is an independent infrastructure advisory firm. We help leaders make informed
and objective decisions about infrastructure investments - before decisions are made, while
programmes are being implemented, and after the infrastructure becomes operational.

In plain and simple words

We help ensure that what is planned, procured and implemented is appropriate for the
organisation’s actual needs.

What independence means

We do not represent vendors or promote predetermined solutions. Our responsibility is to the client’s
purpose, priorities, operating realities and long-term interests.

How we help

e Translate business and operational priorities into clear infrastructure requirements.

e Evaluate options objectively and without vendor bias.

e Establish accountability across internal teams, consultants and implementation partners.
e (Governimplementation so that decisions, timelines, quality and outcomes remain aligned.
e Ensure infrastructure continues to deliver operational and strategic value over its lifecycle.

Our role across the investment lifecycle

BEFORE DURING AFTER

Clarity Assurance Value

o . Governance, coordination, Adoption, operability, lifecycle
Purpose, priorities, requirements . .
. . accountability and performance and continuous
and objective evaluation . . . .
implementation readiness improvement
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02 WHY WEDOIT

Infrastructure programmes should begin with
operational reality

Infrastructure programmes often begin with proposed solutions instead of a clear understanding of
the organisation’s purpose, priorities and operating realities.

The underlying problem

When requirements are unclear and independent oversight is absent, investment decisions can
become fragmented, reactive and difficult to govern.

What organisations commonly experience

Misaligned investment: Expenditure that does not sufficiently support business or operational
priorities.

Unnecessary complexity: Scope, dependencies and operating demands that grow without a clear
value rationale.

Fragmented accountability: Internal teams, advisors and delivery partners working without a shared
decision framework.

Implementation rework: Late clarification and changing expectations creating avoidable cost, delay
and disruption.

Low stakeholder acceptance: Infrastructure that is delivered but does not fit naturally into operational
practice.

Limited long-term value: Decisions optimised for implementation rather than operability, adaptability
and lifecycle performance.
Why ShivPriya Services exists

We exist to bring clarity, independence and accountability to infrastructure decisions - helping
organisations invest with greater confidence and achieve outcomes that remain valuable over time.

Business First. Technology Second.

Infrastructure should support people, operations and organisational purpose. Every decision
should be traceable to the outcome itis intended to enable.
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03 VALUE TO THE CLIENT
From better decisions to enduring operational value

Independent advisory creates value by improving the quality of decisions, strengthening execution
discipline and protecting the organisation’s long-term interests.

Unbiased clarity

Recommendations based on operational requirements, constraints and long-term objectives - not on
avendor’s portfolio.

Better investment decisions

Clear requirements and structured evaluation reduce duplication, unnecessary complexity and
misaligned expenditure.

Execution assurance

Independent governance provides visibility across scope, responsibilities, timelines, dependencies,
quality and readiness.

Stronger accountability

Clear ownership is established across leadership, operations, internal specialists, consultants and
implementation partners.

Reduced operational friction

Business, operational and delivery teams move around a shared understanding of priorities and
intended outcomes.

Protected organisational capacity

Better planning reduces avoidable rework, rushed decisions and rollout disruption - protecting
continuity and team morale.

07 Sustainable long-term value

Infrastructure is considered for usability, adaptability, maintainability and lifecycle value - not only
implementation.
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04 TANGIBLE RETURN ON INVESTMENT
The value of better infrastructure decisions can be
measured

Independent advisory should be assessed through the financial and operational outcomes it helps
create - not merely as an additional professional fee.

A practical value equation

ADVISORY VALUE = Capital Protected + Rework Avoided + Time-to-Value Improved + Operational
Disruption Reduced + Lifecycle Value Created

Capital protected
Clear requirements and independent evaluation help prevent unnecessary capacity, duplicated scope, over-
engineering and investment that does not support business priorities.

Rework and change avoided
Early discovery, stakeholder alignment and disciplined decisions reduce late-stage changes, implementation
rework and avoidable commercial disputes.

Faster time-to-value
Clear governance, timely decisions and readiness controls help programmes progress with fewer
interruptions and delays.

Operational continuity protected
Structured transition and readiness planning reduce disruption to employees, customers, students, patients,
guests and other stakeholders.

Lower lifecycle cost
Infrastructure is assessed for long-term operability, adaptability, support requirements and ongoing
management - not merely initial acquisition.

Greater value from existing investments
Not every challenge requires a new investment. Independent assessment can identify opportunities to
improve the use, integration or governance of what already exists.

Recommended positioning statement

ShivPriya Services helps organisations protect capital, reduce execution risk and create lasting
operational value through independent infrastructure advisory and governance.

The precise financial impact should be evidenced through project-specific baselines, avoided-cost records, programme metrics
and lifecycle performance measures.
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